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About the Liveability Project

Designing public services for
resilient neighbourhoods

01.01.2023 — 31.12.2025 (3 years)




How do we (together) shape the

future of our cities?

e How can cities re-shape their ways of
woking, collaborating and communicating
towards Liveability?

e How can city administration enable and
empower civil servants, citizens and other
stakeholders to engage in this
transformation process?

e How can design approaches support
cities around the Baltic Sea to become
more liveable?




Transforming challenges to

opportunities

Increased complexity

e Pre and post COVID 19 crisis.
e Cities facing complex social, environmental,
and economic challenges, including social

inequalities.
e Adverse impacts of climate change and

demographic changes.




Steps towards liveability
How Can Design Approaches Empower Co-Creation for More Liveable Baltic Sea Cities?




Steps towards liveability
Public Interest Design (PID)
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The Liveability Design Approach -
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The AnOIOgy Of d ﬂower training programme
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inspirational examples
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the charter

e The “Roots”: The City’'s Unique Identity

e The “Trunk”: A Charter for Designing Liveable y /
"(eawves

Cities liveability principles \‘ROO JC <

the unique identity

e The “Leaves”: Liveability Principles

e The “"Petals”: Liveability Characteristics

e The “Seeds”: Inspirational Examples

e The “Flower Stamp”: Training Programme i out s abost e

characteristics, the
principles and our journey
towards liveability.
https://interreg-baltic.eu/
project/ liveabili




A Charter for Designing Liveable Cities

e Purpose: strategically anchoring design principles in
decision-making and to create a forward-thinking
mindset at all levels of public administration.

e Vision: Liveable cities prioritize well-being, green
spaces & creativity - described by the characteristics

e Guiding Principles: Inspiration for cities to rethink
policy and programme planning to be better able to
cope with current and future transformative
challenges and to become closer to citizens.

CHARTER FOR DESIGNING
LIVEABLE CITIES
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Design principles are essential f:r fwb&g

creativity and innovation in public adminis-

tration. Employees need time, space, and
resources to apply these concepts.

n
steps are: deep understanding of challen-

ges, empathizing with users, generating and
testing ideas, and ng team diversity
for effective solutions. These principles en-
hance functionality, usability, and relevance
in our work.

C
pration
‘We aim to make diverse colla acore

principle in public administration. To foster
innovation, staff need mental and physical
space for collaboration and experimentation.
As municipalities, we welcome experimen~-
tation and unorthodox solutions and believe
that diverse teams can solve complex prob-
lems effectively. We value different perspec-
tives and commit to sharing skills and know-
ledge openly to leamn frem each other, all in

pursuit of creating a liveable city.
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We recognize the value of diverse perspec-
tives in addressing current and future city
challenges. We engage local inhabitants and
institutions in city planning, acknowledging
themase;

experts on their needs. Ourapproach
is integrated, considering various viewpoints

and leveraging the strengths of public admi-
nistration to develop solutions that are en-

virenmentally, econemically and socially
sustainable for the whole city.

We acknowledge the importance of invol-
ving those affected by our decisions and
aim to empower inhabitants and encourage
their input to actively shape the city for the
common good. We promote diverse partici-

for revealing new perspectives and consi-
der the diverse needs nlcithnuhdnig ing
participatory processes. Acknowledging our
responsibllity, we strive to create accessible,
transparent mechanisms for collaboration.
People need places where they can come
er, get to know one another and form
resilient neighbourhoods. We specifically
want to strengthen inhabitants who want to

take responsibility and create value for their
neighbourhood.

6 Principles

We want to build a feeling of s owner-
ship for our cities’ development. We see it
as helpful to identify the authentic identity of
our cities — our city’'s DNA. We aim to identify
strengths and opportunities for improvement
(histerically, socially, culturally, envirenmen-=
tally, and economicaily) in our city. Based on
that city identity, a coherent vision for our city
can be developed. We want the vision to be
actively communicated to staff and citizens.
We identify and circulate knowledge about
innovative and creative best practices within
the public administration.
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We believe the journey toward liveability is

a learning process and aim to foster an or-
ganizational culture that encourages peop-
le to learn and thrive. We promote an error-
friendly organisational culture where sta H
cdnmmydn elop and testnew solutions ol

small scale with actual users. Failures a e
amushnmlngappnrtuniﬂu,guldlngulto
better meet inhabitants’ needs. We actively
collaborate with national and international
partners to gain fresh perspectives, enrich
our practices, and challenge current path
dependencies and existing norms. wotking
together with inhabitants and across de-
partments changes ou pmp.cli e on the
known and can ope s to
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A Practice guide

e Guidance on how to start your journey
towards liveability

e Reflections from Partner cities on the

Liveability principles and how to use them in
practice

e Orientation on how to design processes




The Training Programme
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The Journey towards

Liveability...

AR

- Develop the adult

on centre as a space for
ction and education that

is inviting and empowering for all.

Guldborgsund, DK - Empo
tizens with providing holisti
vices to support them: One
a Plan,.

ing, DK - Strengthen urban
nd promote retail in the city
e.

ia, PL - Socio-cultural integ-
of new citizens and existing
ents in community centres.

Riga, LA - Support neighbo
associations to create mor
sive, sustainable, and com
driven approaches and strat

- Bring life back to the
ntre by revitalising vacant
ces.
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AR Preview - Starting in 2025: AR

The Liveable City Label

e To receive the label, a city does not have to
be liveable, it has to demonstrate a credible
effort to become liveable.

e The label brings to light the efforts &
achievements of (especially small and
medium-sized) cities to be attractive &
desirable places for residents and

businesses.




Start your own journey towards liveability!

Explore the
Liveablity Design Approach

Connect with other Baltic cities to
share best practices

Sign the ‘Charter for Designing Liveable
Cities’ in 2025

Become an active member of the
Network of Liveable Cities



Join our new series of events
- the Liveability Talks!

e One expert talk per month

e Discover success stories & lessons learned
from other cities!

e Understand what works, what doesn't, and
how to adapt ideas to your local context.

e Engage with and be inspired by renowned
experts!

e Register online!




Let’s grow liveable cities together! 9\1/e

The Journey

Find more about the project in our brochure!

liveable
city

Find us:

Instagram: _liveable_cities_
Website: interreg-bailtic. eu/prOJect/hveablllty/

Contact us:
iInfo@liveable-cities.net

Join the blooming community!




